NENIINITNINU
LAazUleuny LU

FUNN 8

UN.BYING NILNN




aulnelionganaaendguaIng (Improved Health) HaAnIWHD

1 A

439130 (Productivity/Life Span) WinTuegne dedu

Health For All : PHC, UHC All For Health : OH, HAP O‘
ANUINITSNEINYIUNA f d5191u199 Q
\

Uasnufvegunw (gocial, Fi
§un1N (Health Liceracy)

%Iuwuamw (Responsiveness, Efficiency)

) P ﬂqqgﬁﬁ'\\
N13LVAY, an’lw, ﬂuv‘!u he

n13ANY |
“' vyt ‘
INTYU
sinalulag ‘
UERIGEITRIEE Uy

walulagagu . .
Udszuns A2UABINTSIUABY




TmmT

400000 —

300000 |

200000 —|

100000 —

anun1saldaguu

4 AT - PO YRR
il 4.6 si’ﬁhum'h'z‘ammu:!mmn (fen @rsnwn) dadlEnsasnSauiouna (GDP) T w.a. 2544 - 2559

W sdegeam (naddgdi

2644 2645 2645 2647 2643 2648 2650 2661 2552 2663 2664 2655 2666 2667 266G 2669

AldIeAUgUATN U 2544-2559

ol a1 draraymmemamsnd B w2344 2350

200000 ]

1550385 440133 B

150000 —}

100000 —|

50000 —}

244 2845 284 28T 2643 26 280 2880

282 2583 s s 2585 28T 2683 2580

2

IUIULNNE Weu1a U 2544-2559

30

25

20

15

10

an31U38/100,000 éinelsaliifnsia 298 ngu

1 254411 254511 254611 254711 25481 254911 255011 255111 25521 25531 255411 255511 255611 25571 25581 2559

INIIUITANNYABLAANTIN 100,000 AU U 2544-2559

40,000.
30,000.
20,000.

10,000.

2544
2545
2546
2547
2548
2549
2550
2551

DNIIUITAIRNNY

ananthasiauaulsnlaifinse 298 ngu

2552
2553
2554
2555
2556
2557
2558
2559

U 2544-2559

aadiiznammdn

2000 —

1600 —f

1000 —{

drsnsdaedelsavensniau 1didensan dawinun liwialweg) U w.a. 2546 - 2559

‘‘‘‘‘ = \/ \

:::::

ccccc

::::::

-
I

st dninauaifuiond, 2007

@il 2.4 e Be unTIE fomn TnT T w2644 - 2058

[ AT —

Sl e e - masudulede

8n91U28/100,000 faelsauze #ala i anuauladings U
2544-2558



Prevalence of overweight populations for adults of
both sexes by nation in Southeast Asia.




Vicious Circle of the Sick Care
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Adverse Childhood Experiences
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Just Label! No More Evidences

Fcho chamber
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Devalued
Policy caused
more

Expenditure

EMCO: No Screening for Emegency Condition
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UCEP: Color Screening for Emergency Condition!!!!
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Right Direction?







Gordian Knot

* The Phrygians were without a king, but an oracle at Telmissus (the
ancient capital of Lycia) decreed that the next man to enter the city
driving an ox-cart should become their king, his son Midas dedicated
the ox-cartll to the Phrygian god Sabazios (whom the Greeks
identified with Zeus) and tied it to a post with an intricate knot of
cornel bark (Cornus mas).

* An oracle had declared that any man who could unravel its elaborate
knots was destined to become ruler of all of Asia.


https://en.wikipedia.org/wiki/Phrygians
https://en.wikipedia.org/wiki/Oracle
https://en.wikipedia.org/wiki/Telmissus
https://en.wikipedia.org/wiki/Lycia
https://en.wikipedia.org/wiki/Midas
https://en.wikipedia.org/wiki/Gordian_Knot#cite_note-2
https://en.wikipedia.org/wiki/Sabazios
https://en.wikipedia.org/wiki/Interpretatio_graeca
https://en.wikipedia.org/wiki/European_Cornel




WHAT THEY

The Most Serious Problem

They don’t know what they don’t know.
They don’t know that they don’t know.

But they make dicision.

W ia

WONT HURT YOU!




Tools for Operational Efficiency
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Operational Efficiency

Group Purchasing,
IT for Management,
Re-engineering,
Barcode Application.
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Tools for Clinical Efficiency

Selective Efficiency, Quality Improvement
: DRG
: Benchmarking
: Reengineering of OPD

DRG, Evidence
Based Practice

Clinical Efficiency
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Tools for Strategic Efficiency
Health Promoting Hospital

: Preventable Disease
: Cost of Chronic Disease

Health
Promoting

Strategic Efficiency — HosP:
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Old Model New model
Professional focus, Silo Based People focus
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MONITORING

Understand your unknown data

ECG DETECTION HEART RATE BLOOD PRESSURE
DETECTION DETECTION
BLOOD OXYGEN SPORTS SLEEP
DETECTION DETECTION MONITORING
P68 CALL
CALORIE WATERPROOF INFORMATION T RATE
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Before videos

Commercials



Personalized, Preventive, Predictive, Participation
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StekEare -> Health Care

Health Care = Promote Healthy, well being

Disease, Pay for Specific Pay tfor Healthy

Disease? Pay for Well Being

*** Service Focus -> Health Outcome Focus***



Target Population




Tale of the Tape
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2015

@ Compare cloud and on-premise EHR using our EHR
comparison guide

A survey conducted by market research company Black Book,
based on data collected from 5,700 small practices, supports
this. The survey found that 83% of practices had hamed cloud-
based EHR Systems as the most momentous business decisions
they had made over the past several years. Evidence shows that

cloud-based EHRs are becoming the platform of choice for

_____________________________________________________________________________________________________________________________|
practices, so let’'s have a look at the scorecard between cloud

and on-premises EHRs

2018



How relational databases and document stores handle four records

Relational data model Document data model
Highly structured table organization with rigidly Collections of complex documents with arbitrary,
defined data formats and record structure nested data formats and varying “record” format

{
"Tima' "LULUIC
"Serve  "Time
"Callin  "Sarw
"Type" "Callir
"Initiat "Type'
"Digtai  "Initiad
{ ‘Detai
II {
l‘l l|

Collections —

E—
- 1T 1T

wuipt: s {
"Tima": "2
"Sarver": '
"Calling 5
"Type": "E
"Initiating
"Diataila":

{
"IP":
IAFII
"Trac
lTE.gE

"UUID": “21f7i8de-B051 -5ha0-
"Tirna": "201 1-0401T13:00:02.
"Server": "A2223E",

"Calling Server®: "82213W",
"Typa": "E100°,

"Initiating Wear": "daailingadepy.net”,
"Diataila":

A

{

"IP®: 10.1.1.22°,

"AP": InsertDVDCususaltam',
"Trace": "cleansed",

II'I'EQEII:
['BEH'HI'EH"‘
"Us-West",
AP
]

1



Information Security

* Confidentiality
* Availability
*ntegrity
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People focused New business model
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ChildShield : Prevention of Child Violence in R8
3 Districts -> 7 Provinces by UNICEF




New Business model for Peagple focus:
Patient JodTney

.............

Survim{ance , : :
Big data, Al (Deet™sagning) RisK > Healln 2 Poor Outcome, LTC




Now it's our turn to do great things. | know, you're probably
thinking: | don't know how to build a dam, or get a million people
involved in anything.

But let me tell you a secret: no one does when they begin. Ideas
don't come out fully formed. They only become clear as you work on
them. You just have to get started.

Facebook founder Mark Zuckerberg delivered the commencement address at Harvard University on 25-
05-2017
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® Strategic Focus (What to do, what to not do, Prioritization)

¢ WﬁVl’]ﬂﬂJﬂaNaﬂﬁu%UiﬁLﬂﬂﬂ’lﬂﬂ\lL‘V]’]LV]EJZLIﬂuGU@ﬂNaaWSWWUﬂGUﬂWW
LLavaﬁum’awmmﬂﬁwmmu ezmawmatmmmalm (Equity on Health and

well Being) JINYINNISLNUNARN NG DU IS0 .
IT, Big Data,

(**Service Focus->People Focus**) Value based health care

* nsafiunisdesisannislininensdesie AT VI aLRLNaaNS Mobile, Al
VNN WEANTN Lazaun1IzvesUTyanvy Tneiivdng il ,
Uszdn warlitoyaianald (Efficiency Improvement, Value (Appropriate
Management)

: Techonology)

* Unlulldiusiuysannisnnniagiu (Integration, Participation)

¢ LUUﬂ’]ﬁﬂ@ﬂﬂUﬁ”ﬂUU%ﬂJﬂMIﬂEJﬂ’]'ﬁaﬂ‘V\lﬂmﬂﬁiiJL’ﬁEJ\‘iG]@ﬂ"Uﬂ’]W&LUﬂﬁi
msqmmﬂawu (Primary Prevention, Behavior Change)



Most challenge is Mindset,




